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San  Francisco  Local  Homeless  Coordinating  Board 

Continuum  of  Care  Strategic  Plan  Committee 

Tuesday,  October  24,  2006 


Synthesis  of  Existing  Strategy  Plans 

This  document  is  a  synthesis  of  the  following  strategy  plans: 

1 .  The  San  Francisco  Plan  to  Abolish  Chronic  Homelessness,  June  2004.  (SFP) 

2.  City  and  County  of  San  Francisco  Five-Year  Consolidated  Plan  2005-2009  (5YCP) 

3.  Homeless  Families  Services  Redesign-  Recommendations  From  Community  Stakeholders, 
July  2006  (HFSR) 

4.  Addressing  Senior  Homelessness-  Housing  Solutions  For  San  Francisco's  Hidden  Poor,  By 
Housing  Senior  Action  Network  and  Senior  Housing  Action  Committee  (ASH) 

5.  San  Francisco's  Homeless  Education  Plan,  August  2004  (HEP) 


Additional  Plans  to  be  Added  for  November  Meeting 

6.  San  Francisco  Mental  Health  Services  Act  -  Community  Services  and  Support  Plan 

7.  San  Francisco  Five-Year  Continuum  of  Care  Plan  (expires  2006) 
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PERMANENT  SUPPORTIVE  HOUSING 


1.    Increase  Permanent  Supportive  Housing  Opportunities  for  the  Homeless  (SFP,  5YCP, 
HFSR,  ASH) 

2.    Prioritize  the  development  of  Permanent  Supportive  Housing  (SFP,  5YCP, 
HFSR,  ASH) 

3.  Partner  with  non-profit  developers  and  service  providers  to  create  new 
permanent  supportive  housing  (5YCP) 

4.  Create  3000  new  units  of  permanent  supportive  housing  using  the 
Housing  First  model  by  2010.  (SFP) 

5.  Provide  financial  assistance  to  non-profit  developers  and  owners  to 
create  new  non-profit  owned  permanent  supportive  housing 
opportunities  for  chronically  homeless  individuals  and  families  on  sites 
yet  to  be  determined  and  on  sites  in  Redevelopment  Project  Areas. 
(5YCP) 

6.  Provide  additional  financial  assistance  as  necessary  to  re-program  units 
in  the  affordable  housing  development  pipeline.  The  goal  is  to  create 
new  non-profit  owned  permanent  supportive  housing  opportunities  for 
chronically  homeless  individuals  and  families.  (5YCP) 

7.  Provide  operating  or  rental  subsidies  and  supportive  services  funding  for 
units  in  existing  non-profit  owned  affordable  housing  to  provide 
permanent  supportive  housing  opportunities  for  chronically  homeless 
individuals  and  families.  (5YCP) 

8.  Leverage  local,  state,  and  federal  capital,  operating  subsidies,  rental 
subsidies,  and  services  resources  to  create  new  supportive  housing 
units.  (5YCP) 

9.  Create  a  local  operating/rent  subsidy  program  to  support  the  long-term 
operation  of  permanently  supportive  housing  for  chronically  homeless 
persons.  (5YCP) 

10.  Enter  into  long-term  master  leases  with  the  private  for-profit  owners  of 
apartment  buildings  or  residential  hotels  to  create  new  permanent 
supportive  housing  opportunities  for  chronically  homeless  individuals  and 
families.  (5YCP) 

1 1 .  Grant  surplus  lands  to  non-profit  housing  developers  for  very  low-income 
housing  projects.  (HFSR) 

12.  Amend  the  City's  inclusionary  zoning  requirements  to  provide  incentives 
for  market-rate  developers  to  build  permanent  supportive  housing.  (SFP) 

13.  The  San  Francisco  Redevelopment  agency  should  amend  its  project 
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area  planning  to  produce  permanent  supportive  housing  with  tax 
increment  monies  already  earmarked  for  affordable  housing.  (SFP) 

14.  MOH,  SFRA,  and  the  SF  Housing  Authority  should  include  permanent 
supportive  housing  in  all  proposals  from  new  affordable  housing,  and 
should  identify  opportunities  where  empty  apartments  could  be 
converted  to  such  use.  (SFP) 

15.  Acquire  1500  units  in  privately  owned  sites  through  the  Direct  Access  to 
Housing  Program,  SRO  Housing  Program  or  similar  service  enriched 
master  lease  program.  (SFP) 

16.  Set  aside  75  units  for  the  chronically  homeless.  (SFP) 

17.  Create  500  new  units  for  households  that  are  not  chronically  homeless, 
but  may  occasionally  experience  homelessness.  (5YCP) 

18.  Create  150  new  units  for  homeless  ex-offenders 

19.  Create  150  new  units  for  youth  at  risk  for  homelessness. 

20  Eliminate  unnecessary  tenant  selection  criteria  that  impede  the  access  of 
chronically  homeless  individuals  and  families  into  supportive  housing.  (SFP) 

21  Develop  strategies  to  house  people/families  excluded  from  housing 
developments  due  to  income,  credit  history,  criminal  history,  immigration  and 
other  barriers.  (SFP,  HFSR) 

22  Maintain  the  Investment  in  Supportive  Housing  (5YCP,  SFP) 

23  Maintain  the  current  funding  on  existing  permanent  supportive  housing 
programs.  (SFP) 

24.  Require  annual  monitoring  reports,  conducting  site  visits,  and  performing 
on-  going  assessments  of  the  housing's  financial  and  operational  health. 
(5YCP) 

25.  Engage  providers  in  the  assessments  of  the  effectiveness  of  current 
performance  outcomes.  (SFP) 

26  Provide  financing  for  capital  improvements  to  existing  affordable  housing 
stock  that  are  beyond  the  scope  of  existing  reserves.  (5YCP) 

27.  Fund  operating  and  leasing  expenses  at  permanent  supportive  housing 

developments  to  make  their  operation  financially  feasible,  given  the  extremely 
low  rents.  Use  federal  and  state  funding  as  well  as  funds  from  the  Department 
of  Human  Services  and  Department  of  Public  Health.  (5YCP) 

28  Build  capacity  among  housing  and  service  organizations  through  funding 
partnerships  between  service  providers  and  housing  development 
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corporations  that  develop  and  manage  supportive  housing  for  the  chronically 
homeless.  (5YCP) 

29.  Conduct  thorough  annual  monitoring  on  existing  supportive  housing 
developments  (SFP) 

30.  Develop  other  models/approaches  that  will  provide  permanent  housing  for  the  homeless 
with  the  rationale  that  there  are  multiple  entry  points  to  homelessness  and  there  must 
be  multiple  exit  strategies.  (HFSR) 

31.  Develop  Incentives  for  private  landlords/Housing  Authority  to  cooperate  with 
Housing  First  Initiative  (HFSR) 

32.  Pay  rent  in  quarterly  increments  and  guarantee  deposits 

33.  Establish  a  guarantor  (of  rent)  for  families  who  do  not  meet  eligibility 
criteria  of  private  housing  providers. 

34.  Provide  supportive  service  packages  that  are  linked  to  the 
units/development  (site  or  community  based  services) 

35.  Advocate  with  HUD  regarding  the  Housing  First  Model 

36.  Offer  rental  subsidies  for  persons/families  who  opt  to  share  housing  with 
relatives,  friends,  or  other  homeless  persons  in  cases  where  there  is  an 
assessment  that  the  shared  household  would  be  safe  and  stable.  (HFSR) 

37.  Expand  family  reunification.  For  those  from  out  of  state  or  out  of  the  region, 
who  wish  to  voluntarily  return  home  and  have  a  place  to  go  back  to  or  people 
willing  to  welcome  them  home,  offer  transportation,  moving  and  resettlement 
assistance  in  the  form  of  a  one  time  subsidy.  (HFSR) 

38.  Provide  permanent  deeply  affordable  housing  for  those  not  likely  to  be  able  to 
increase  their  earning  potential  enough  to  afford  market  rate  or  the  typical 
below-market  rate  housing  in  the  city.  (HFSR) 

39.  Utilize  construction  assistance  for  nonprofits 

40.  Buy-down  of  below  market  rate  units  produced  as  a  result  of  inclusionary 
zoning 

41.  Master-leasing 

42.  Long-term  tenant-based  rent  subsidies 

43.  Develop  other  strategies  to  house  those  excluded  from  housing 

developments  due  to  income,  credit  history,  criminal  history,  immigration  and 
other  barriers.  (HFSR) 

44.  Waivers  of  rent-to-income  ratios  that  often  exclude  extremely  low-income 
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families  from  "affordable"  housing.   Increase  the  percentage  of 
household  income  that  can  be  paid  toward  rent  from  30%. 

45.  Waivers  of  rules  that  preclude  renting  to  households  with  an  eviction 
record. 

46.  Waivers  of  maximum  household  to  bedroom  size  criteria. 

47.  Individual  consideration  of  family  debt  limits  or  ratios. 

48.  Individual  consideration  of  criminal  history. 

49.  Access  for  undocumented  persons. 

50  Provide  Comprehensive  Support  Services  for  formerly  homeless  tenants  in  supportive 
housing  developments  to  help  them  retain  their  housing  and  improve  their  overall  health 
and  stability.  (5YP,  SFP,  HFSR) 

51  Fund  support  services  in  permanent  supportive  housing  developments  by 
pursuing  federal  and  state  service  funding  as  well  using  funds  from  the 
Department  of  Human  Services  and  Department  of  Public  Health.  (5YCP) 

52  Provide  off-site  case  management  services  to  promote  stability,  especially 
during  the  initial  period  after  move-in  to  permanent  housing.  (HFSR) 

53  Encourage  developers/landlords  to  establish  linkages  with  local  service 
providers  to  address  the  needs  (e.g.  money  management)  of  specialized 
populations.  (HFSR) 

54  Develop  specific  service  strategies  based  on  assessment  for  the  target 
populations  including:  (HFSR) 

55.  Home-based  services 

56.  Community  based  services 

57.  Money  management 
58  Employment  services 

59  Expand  the  Crisis  Resolution  Team  that  is  operated  by  the  Department  of 
Psychiatry  to  help  formerly  chronically  homeless  people  when  they  have 
psychiatric  crisis  in  permanent  housing.  (SFP) 

60  Every  chronically  homeless  person  must  be  offered  long-term  case 
management,  unless  otherwise  determined,  to  assist  them  in  maintaining 
permanent  housing.  (SFP) 
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TRANSITIONAL  HOUSING 


61.  Phase  out  Transitional  Housing 

62.  Phase  out  most  transitional  housing  programs  in  4-6  years  and  reconfigure  to 
permanent  housing,  24-hour  crisis  clinics,  and  sobering  centers.  (SFP) 

63.  Maintain/Establish  Transitional  Housing  for  people  with  an  identified  need  for  such 
housing 

64  Identify  individuals  and  families  who  need  transitional  housing  in  an  "up  front 
assessment"  and  move  away  from  the  current  system  that  allows  self-referral 
to  transitional  programs.   By  having  as  assessment  at  the  front  of  system, 
those  who  are  referred  to  transitional  housing  are  those  who  have  not  been 
successful  receiving  services  only.  (HFSR) 

65.  Provide  transitional  housing  for  individuals  and  families  who  have  been 
assessed  as  needing  a  transitional  environment  to  stabilize  and  successfully 
access  and  maintain  permanent  housing.  (HFSR,  SFP) 

66.  Major  mental  health  problems 

67.  Chronic  Substance  Abuse  Issues 

68.  Domestic  Violence 

69.  Immigration  Problems 

70.  Reunification  of  Families 

71.  Youth,  with  children  emancipating  from  foster  care 

72.  Severe  medical  problems 

73.  Provide  services  that  address  individualized  needs  as  they  pertain  to 
substance  abuse,  mental  health,  trauma,  parenting  skills,  domestic  violence, 
credit  repair,  legal  issues,  immigration  status,  and  life  skills  training.  (HFSR) 

74.  Make  economic  stability  the  primary  goal  through  education/employment 
plans 

75.  Emphasize  Exits  from  Transitional  Housing  programs  with  timelines  tailored 
to  individual  needs. 

76.  Improve  links  between  transitional  and  permanent  housing,  as  well  as 
linkages  with  community  resources,  with  other  communities  outside  of  San 
Francisco,  and  with  landlords  willing  to  provide  permanent  housing.  (HFSR) 

77.  Those  who  have  already  completed  transitional  housing  programs  should  get 
first  priority  for  new  housing. 
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SHELTER 

78  Replace  shelters  with  24-hour  crisis  centers  and  sobering  centers  (SFP) 

79  Crisis  and  Emergency  Centers  must  be  accessible  at  places  around  the  city. 
(HFSR) 

80  Improve  the  quality  of  service  at  current  shelters 

81  Provide  services  in  a  culturally  and  linguistically  competent  manner.  (HFSR) 

82  Emergency  housing  must  be  safe  for  the  specific  population  of  people 
accessing  them  (e.g.  families,  seniors).  (HFSR,  HEP) 

83    The  staff  and  peer  counselor  recruitment  and  selection  process  must  be 
changed  to  ensure  that  staff  and  peer  counselors  with  the  necessary  skill, 
experience,  and  training  will  be  hired  and  retained  and  that  those  for  whom 
the  work  is  not  suitable  will  be  terminated.  (SFP) 

84.  A  significant  number  of  staff  must  have  clinical  degrees 

85.  Specialist  must  be  hired  and  retained  who  can  perform  careful 
assessments    of  the  multiple  needs  of  people  who  are  homeless 
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SUPPORT  SERVICES 


86.  Move  personnel  and  funding  away  from  homeless  services  that  are  not  linked  to 
housing.  (SFP) 

87.  Support  services  must  be  in  line  with  the  Housing  First  philosophy  (SFP) 

88.  Ensure  that  long-term  homeless  people  who  enter  the  hospital 
emergency  room  are  discharged  as  quickly  as  possible  to  housing  or 
community-based  treatment  as  appropriate 

89.  Treatment  programs  should  be  closely  linked  to  housing  placement  with 
housing  placement  as  an  outcome  measure. 

90.  Permanent  housing  outcomes  should  be  a  goal  for  all  programs  serving 
homeless  persons,  including  hospitals  and  jails. 

91.  Freestanding  service  programs  should  be  assessed  for  their  connection 
and  value  in  relation  to  housing  outreach,  placement  and  retention 

92.     Create  a  housing  team,  not  connected  to  any  particular  shelter,  to  provide 
information  and  referrals  to  case  managers  about  housing  options.  Team 
should  also  build  relationships  with  private  landlords  and  the  Housing 
Authority  to  increase  housing  options.  (HFSR) 

93.    Develop  a  peer  mentor  program  for  the  purpose  of  increasing  accessibility  to 
information  and  resources  for  finding  and/or  maintaining  permanent  housing. 
Peer  mentors  would  work  in  conjunction  with  case  managers  to  increase 
exposure  of  aftercare  and  supportive  resources.  (HFSR) 

94.  SSI  Advocacy 

95.    Fund  SSI  Advocacy  in  and  immediate,  large  scale  and  effective  manner.  (SFP) 

96.  Move  2,500  people  onto  SSI  benefits. 

97.  Advocates,  trained  and  supervised  by  legal  experts,  are  needed  to  work 
with  clients,  fill  out  forms,  assemble  the  evidence  and  provide 
representation  to  clients. 

98.  Psychologists/psychiatrists  are  needed  to  provide  consultative 
examinations  in  support  of  the  claims,  who  are  familiar  with  applicable 
regulations  and  have  sufficient  time  to  prepare  adequate  reports. 

99.  Create  a  method  to  gather  applicable  past  medical  records. 

100.  Improve  the  delivery  of  Services 

101.  Encourage  "in-reach"  long-term  case  management  relationships,  not 

connected  to  a  particular  service  or  facility,  for  clients  already  involved  in  the 
service  system.  (SFP) 


Homefjbiase/Legal  and  Technical  5erv|ces  Supporting  5nared  Prosperity  October  I+.  Z006  8 


1 02.  Case  manager  will  engage  them  prior  to  discharge,  at  the  site  of  their 
programs,  hospital,  jails,  foster  homes,  etc.  Work  with  clients  on 
securing  and  maintaining  permanent  housing.  (SFP) 

103    Improve  integration  of  Mental  Health  and  Substance  abuse  treatment.  (SFP) 

104.  Plan  for  and  provide  multiple  diagnosis  program  slots  adequate  to  meet 
demand  with  the  goal  of  decreasing  fragmented  care  and  shuffling 
between  service  providers.  (SFP) 

105.  All  clinical  sites  must  be  competent  to  address  a  patient's  mental  health 
and  substance  abuse  simultaneously-  create  a  "no  wrong  door"  system. 

106.  Staff  must  receive  adequate  training  in  both  substance  abuse  and 
mental  health  with  the  most  professionally  trained  staff  at  the  front  end  of 
the  system. 

107    Increase  the  number  of  treatments  slots  for  mental  health  and  substance 

abuse  services  to  decrease  wait  times  for  people  seeking  these  services  and 
avoid  displacing  one  population  by  another.  (SFP) 

108.  Treatment  should  be  chronic  in  nature-  not  time  limited,  removed 
gradually  as  permanent  supportive  housing  come  online. 

109.  Treatment  services  should  be  designed  in  a  step-wide  fashion-  intensive 
treatment  at  intake  and  tapering  off  according  to  progress. 

110    Invest  in  more  residential  treatment  programs  and  care  programs,  with 
supported  housing  available  when  people  exit  from  the  programs.  (SFP) 

111.  Shift  from  social  model  detoxification  system  to  one  where  services  are 
medically  supervised.  (SFP) 
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EMPLOYMENT-RELATED  SERVICES 


112    Make  changes  to  the  mainstream  employment  services  system  that  will  specifically 
address  the  needs  of  the  chronically  homeless.  (SFP) 

1 1 3.  Customize  existing  employment  training  services  so  they  are  more  accessible 
to  the  chronically  homeless  (SFP) 

114.  Employ/train  homeless  people  in  the  construction  or  rehabilitation  and 
operation  of  supportive  housing  sites  (SFP) 

115.  Examine  Section  3  Plus  Program  to  ensure  that  federally  funded  projects  are 
adhering  to  the  practices  of  hiring  low-income  individuals.  (SFP) 
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PREVENTION 


116    Increase  and  Expand  Eviction  Prevention  Services 

117    Improve  outreach  and  linkages  to  eviction  prevention  (SFP,  HFSR,  5YCP) 

118.  Create  a  position  for  an  eviction  prevention  liaison  to  link  families  to 
emergency  funds  and  rental  prevention  services  (HFSR) 

1 19.  Develop  a  rental  subsidy  program  with  the  focus  on  rapid  rehousing  of 
evicted  families.  (HFSR) 

120    Create  a  Central  Intake  Point  for  anyone  seeking  eviction  prevention  services. 
(SFP) 

121 .  Avoid  duplication  of  services 

122.  Minimize  a  need  for  registering  at  multiple  agencies 

1 23  Change  the  eligibility  requirements  for  emergency  assistance  to  allow  for 
repeat  usage.  (SFP) 

124.  Expand  use  of  designated  rent  receivers  (SFP) 

125.  Provide  housing  counseling  assistance  and  education  and  training  on 
landlord  tenant  law  to  renters  who  are  at  risk  for  eviction.  (5YCP,  HFSR) 

126.  Require  or  encourage  unlawful  detainer  notices  or  other  eviction-related 
notices  to  list  resources  for  low-income  tenants. 

127.  Develop  brochures  listing  general  resources  and  contact  information 

128.  Place  ads  in  community  news  papers  and  ad  campaigns 

129.  Workshops  for  tenants  in  supportive  housing  buildings  and  shelters 

130    Expand  the  definition  of  rental  assistance  funding,  increase  flexibility  on  what 
the  money  can  be  spent  on,  and  increase  funding  for  this  service.  (HFSR) 

131 .  Allow  the  use  of  money  for  more  than  move-in  and  eviction  prevention 
(e.g.  paying  off  bills,  bigger  rental  deposits,  paying  off  other  evictions) 

1 32.  Allowing  flexibility  for  the  unique  needs  of  undocumented  families 

133    Increase  intervention  to  prevent  behavior-related  evictions.  (SFP) 

134.  Provide  legal  and  social  service  professionals  to  prevent  evictions  based 
on  a  tenant's  disabilities,  especially  mental  health  disabilities. 

135    Increase  the  number  of  individuals  that  could  be  served  through 
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representative  payee  services  by  increasing  funding.  (HFSR) 

136.  Develop  more  funding  opportunities  for  rental  assistance-  private 
foundations,  corporations,  state,  federal  and  local  sources.  (SFP) 

137.  Increase  outreach,  education  and  training  about  tenant's  rights, 

landlord/tenant  law,  and  relevant  government  agencies  and  programs.  (SFP) 

138.  Require  that  unlawful  detainer  notices  list  resources  for  low-income 
tenants 

139.  Develop  brochures  listing  general  resources  and  contact  information  that 
can  be  distributed  through  community  agencies,  the  court,  and  non-profit 
landlords  or  enclosed  with  legal  notices. 

140.  Outreach  to  community  and  city  agencies  ensuring  awareness  about 
eviction  prevention 

141 .  Provide  tenant's  rights  education  in  shelters 

142.  Work  with  support  services  and  staff  to  identify  early  warning  signs  of 
impending  eviction  (to  make  referrals) 

143.  Increase  the  provision  of  legal  services  for  those  at  risk  for  eviction  (SFP,  HFSR, 
5YCP,  ASH) 

144.  Investigation  implementation  of  an  Eviction  Court  (SFP) 

145.  Expand  funding  of  projects  that  provides  proper  assistance  and 
representation,  especially  holistic  legal  assistance  with  a  social  service 
component  to  help  resolve  issues  underling  the  eviction  threat.  (SFP) 

146.  Create  and  fund  a  public  pre-eviction  legal  services  program  and  office, 
similar  to  that  of  the  public  defender.  (HFSR) 

147.  Legal  representation  for  evictions 

148.  Assistance  coming  to  settlement  agreements  at  mandatory  settlement 
conferences 

149.  Representation  for  those  who  cannot  come  to  a  settlement  agreement. 

150.  Provide  trainings  to  housing  providers  and  their  staff  about  tenants  rights 
and  responsibilities,  applicable  disability  laws,  and  working  effectively  with 
disabled  and  formerly  homeless  clients.  (SFP) 

151.  Establish  standards  and  practices  for  affordable  housing  providers  in  the  area  of 
eviction  procedure.  (SFP,  HFSR) 

152.  Develop  standard  eviction  prevention  policies  that  will  be  required  in  city 
funded  affordable  housing  projects  and  encourage  other  providers  to  adopt 
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them.  Establish  an  enforcement  mechanism  to  ensure  that  policies  are 
implemented.  (HFSR,  SFP) 

153.  Reasonable  accommodation  policies 

1 54.  Type  and  timeline  for  warning  notices-  early  notice,  warnings 

155.  Role  of  support  services  in  intervening 

156.  Willingness  to  accept  payment  plans 

157.  Grievance  procedures 

158.  Domestic  violence  related  eviction  policies 

159.  Staffing  rations 

160.  Communication  with  tenants 

161 .  Willingness  to  work  with  community  agencies  to  prevent  eviction. 

162  Provide  training  to  all  property  managers  of  affordable  housing.  (HFSR) 

163  Establish  an  ombudsperson  to  oversee  eviction  prevention  in  city-funded 
buildings.  (HFSR) 

164.  Require  landlords  to  provide  early  notice  to  tenants,  in  the  form  of  warning 
notices  rather  than  eviction  notices.  (HFSR) 


165.  Landlords  should  contact  both  resident  and  service  providers  (when 
known)  when  issuing  a  complaint 

166.  Landlord  provides  information  on  resources  (legal,  financial,  tenant's 
rights,  counseling)  at  the  time  of  the  complaint. 

167.  Tenants  will  have  the  right  to  examine  and  copy  their  tenant  file. 

168.  Communicate  procedural  steps  and  eviction  process  at  the  time  of  any 
eviction  notice. 

169.  Require  supportive  housing  programs  to  adopt  a  Tenant  Selection  Criteria 
that  provides  more  flexibility  for  individuals  who  are  disabled  and  homeless. 
(SFP) 

1 70.  Allow  applicants  to  demonstrate  a  record  of  good  rent  payment  to 
overcome  poor  credit  history. 

171.  No  tenant  should  be  automatically  excluded  because  they  have  one  or 
more  eviction  on  their  record. 
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172.  Prospective  tenants  who  have  evictions  on  their  record  must 

automatically  be  given  the  opportunity  to  provide  and  explanation  and 
documentation  addressing  their  previous  evictions. 

173.  Develop  standards  to  eliminate  a  bar  against  those  with  a  previous 
criminal  record  or  a  poor  landlord  reference. 

174.  Improve  Discharge  Planning-  No  One  Should  Be  discharged  from  programs,  hospitals, 
jails  or  other  systems  into  the  streets.  (SFP) 

175.  Provide  a  specialized  case  management  team  for  mentally  ill  people  being 
released  from  jail  and  engage  these  people  before  their  release,  assist  with 
SSI  funding,  design  a  treatment  regimen,  and  arrange  for  immediate 
supported  housing.  (SFP) 

176.  Make  methadone  treatment/maintenance  available  in  jail  for  addicts  whose 
addiction  contributes  to  chronic  homelessness.  (SFP) 

177.  Create  supportive  housing  options  that  are  available  to  chronically  homeless 
persons  with  criminal  records.  (SFP) 

178.  Create  100  units  of  supportive  housing  dedicated  to  ex-offenders,  with  a 
focus  on  chronically  homeless  with  special  needs. 

179.  Link  service  provision  to  existing  criminal  justice  case  management  and 
outreach  to  decrease  duplication. 

180.  Encourage  the  Housing  Authority  and  supportive  housing  sites  to  assist 
prospective  tenants  with  navigating  the  appeals  process  for  those 
excluded  due  to  criminal  backgrounds. 

181.  Prepare  for  discharge  by  identifying  chronically  homeless  inmates,  and 
available  housing  for  them,  prior  to  release.  (SFP) 

182.  The  Sheriff  Department  should  determine  during  the  triage  process 
whether  incoming  inmates  are  chronically  homeless,  have  mental 
disabilities,  substance  abuse  disorders  and  work  on  a  treatment  plan  and 
an  appropriate  exit  strategy  to  housing. 

183.  Discharge  plans  should  include  mental  health  services,  SSI  advocacy, 
and  assessment  of  job  readiness  if  necessary. 

184.  Evaluate  local  programs  that  have  served  or  continue  to  serve  the  ex- 
offender  population  for  effectiveness  and  applicability. 

185.  Initiate  SSI  advocacy  and  application/reinstatement  for  all  inmates  identified 
with  mental  health  issues  prior  to  release.  (SFP) 

186.  Link  jail  services  directly  to  housing  and  homeless  services.  (SFP) 


.|~jomeFj>3se/Legal  and  Technical  Services  Supporting  Shared  Prosperity  October  24,  200c 


187.  Criminal  justice  case  managers  should  be  designated  as  a  referral 
source  for  new  supportive  housing  sites  and  should  be  required  to 
conduct  outreach  in  the  jail  when  waitlists  are  opened. 

188.  Encourage  all  city-assisted  housing  providers  to  adopt  selection  criteria 
with  a  way  around  the  automatic  bar  against  those  with  a  previous 
criminal  record. 

189    Develop  effective  plans  for  medical  and  psychiatric  discharge  to  avoid 
releasing  people  back  onto  the  streets.  (SFP) 

190.  Medical  and  psychiatric  discharge  is  an  ideal  and  natural  point  at  which 
to  access  the  chronically  homeless  population. 

191.  Expand  housing  services  to  reduce  the  cost  of  hospitalization. 

192.  Improve  linkages  between  foster  youth  services  and  homeless  services  to 
deliver  housing  services  prior  to  discharge  from  the  foster  system.  (SFP) 

193.  Establish  150  new  housing  slots  for  former  foster  and  homeless  youth. 

194.  Develop  a  system  for  diverting  repeat  offenders  into  treatment.  (SFP) 

195.  System  would  divert  individuals  into  treatment  as  an  alternative  to  jail. 

196.  Expand  the  current  Mental  Heath  Court  and  Substance  Abuse  Court  to 
include  immediate  access  to  housing  and  treatment. 
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CENTRALIZED  INFORMATION  SYSTEM 


197.   Improve  client  access  to  resources. 

198.  Develop  one  centralized  resource  website  where  programmatic  information 
can  be  easily  accessed  by  clients  and  agencies.  (HFSR,  SFP) 

199.  The  city  should  update  and  maintain  the  San  Francisco  affordable  housing 
information  services.  (HFSR) 


200.   Develop  a  standardized  intake  assessment  tool  and  centralize  client  information. 

201.  Assessment  for  clients  entering  shelters/crisis  centers  must  be  standardized 
and  in  line  with  the  Housing  First  Philosophy.  (HFSR) 

202.  Assessment  must  provide  a  realistic  picture  of  necessary  support 
services  (SFP) 

203    Develop  a  centralized  database  so  agencies/providers  can  view  assessments, 
referrals  and  waitlists  and  to  minimize  duplication  of  services.  (SFP,  HFSR) 

204.  Improve  coordination  and  communication  of  agencies  thought  the  use  of 
standardized  assessment  tool  and  centralized  database.  (HFSR) 
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CITY  PLANNING  AND  COORDINATION 


205.   The  City  must  improve  planning  and  coordination. 

206    The  city  must  annually,  publicly,  and  accurately  identify  the  gaps  in  services. 
(SFP) 

207.  The  number  of  transitory  and  permanent  housing  units 

208.  Case  managers 

209.  Residential  Treatment  Centers 

210.  Medically  Assisted  Detox  Units 

211.  Substance  abuse  services 

212.  Service  needed  by  chronically  homeless  elders,  families,  youth 


213    Increase  coordination  and  streamline  efforts  of  city  departments  or 

committees  responsible  for  the  coordination  of  supportive  housing  funding, 
acquisition,  leasing,  development  and  monitoring.  (SFP) 

214.  Assign  the  selection,  review,  and  approval  process  of  supportive  housing 
projects  to  one  entity  or  coordinated  group  in  conjunction  with  the  Local 
Homeless  Coordinating  Board. 

215.  Ensure  that  the  Mayor's  Homeless  Cabinet  or  other  City  governing  body 
mandates  coordination  of  discharges  from  Transitional  Housing 
programs,  Criminal  justice  system,  Health  Care  facilities  and  Foster  Care 
with  housing  opportunities. 

216.  Reconstitute  the  Local  Homeless  Coordinating  Board  to  incorporate  the 
addition  of  state  and  federal  representatives,  adequate  staffing,  and 
streamlined  participation. 

217.  Form  a  time  limited  working  group  to  evaluate  the  current  site  selection 
process,  and  determine  strategy  to  decrease  timeline,  maximize  length 
of  lease  or  options  for  purchase,  minimize  displacement  and  increase 
ability  to  competitively  negotiate  for  master  leased  and  purchased  sites. 

218.  Design  a  program  for  the  City  to  market  the  housing  program  to  private 
owners. 

219   Develop  a  Capacity  Building  Program  to  promote  the  development  of  high 
quality  supportive  housing.  (SFP) 

220.  Engage  philanthropy,  City  Departments  and  technical  assistance 
providers  to  craft  a  flexible  grant-funding  program  tied  to  the 
development  of  supportive  housing  units. 

221 .  Increase  training  opportunities  for  faith  based  groups,  community  based 
supportive  housing  providers  and  tenants.   Explore  partnerships  with 
educational  institutions  to  offer  classes  on  services  and  management  in 
supportive  housings. 
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222.  Outreach  to  faith  based  organization  to  assess  feasibility  of  partnerships 
with  non-profit  organizations  to  increase  their  role  in  the  development  of 
supportive  housing. 

223.  Increase  local,  state  and  federal  resources  to  sustain  and  increase  San 
Francisco's  investment  in  permanent  housing.  (SFP) 

224.  Actively  support  local,  state,  and  federal  policies  to  sustain  and  increase 
the  investment  in  permanent  housing. 

225.  Create  a  working  group  to  identify  potential  dedicated  local  revenue 
sources  to  cover  the  current  and  anticipated  funding  gaps. 

226.  Develop  strategies  to  overcome  oppositions  and  address  public  concerns. 
(SFP) 

227.  Prioritize  supportive  housing  in  the  City's  overall  planning  efforts  such  as 
the  Better  Neighborhood  Plans  and  the  Consolidated  Plan 

228.  Public  education  campaign 

229.  Strengthen  community-educating  campaign  by  developing  consistent 
strategy  and  message  on  supportive  housing  as  a  solution  to 
homelessness. 

230.  Fund  an  advocacy  position  to  work  on  increasing  housing/homelessness 
funding  from  new  government  sources. 

231.  Fund  a  development  and  coordination  position  for  homeless  issues. 
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COMMUNITY  SPECIFIC  STRATEGIES 


Homeless  Elderly 


232  Expand  permanent  and  supportive  housing  for  seniors. 

233  Advocate  for  more  flexibility  HUD  McKinney  and  Section  202  funds  to  allow 
funding  of  buildings  that  specifically  serve  homeless  seniors.  (ASH) 

234  Master  lease  hotels  through  the  budgets  of  DPH  or  DHS  for  the  exclusive  use 
of  seniors,  while  waiting  for  other,  more  permanent  sources  of  funding.  (ASH) 

235  Permanent  funding  sources,  such  as  increased  hotel/real  estate  transaction 
taxes  must  be  considered  to  ensure  on-going  affordable  housing  production. 
(ASH) 


236    Establish  Emergency  housing  options  that  are  safe  and  respect  the  dignity  of 
seniors  (ASH) 

237  Create  a  centralized  lottery  and  referral  system  that  gives  priority  to  those 
who  are  most  vulnerable,  including  seniors.  (ASH) 

238  Resume  the  Department  of  Adult  and  Aging  Services  (DAAS)  27-Day  Hotel 
Program  to  provide  temporary  housing  for  seniors  (ASH) 

239  Create  alternatives  to  the  current  shelter  system  for  seniors  who  are 
homeless  for  the  first-time  to  decrease  the  chance  that  they  will  wander  the 
streets  in  unsafe  neighborhoods  or  be  victimized  in  all-age  shelters.  (ASH) 

240  City  shelters  should  be  designed  smaller  in  size  to  better  serve  populations. 
(ASH) 

241  Establish  an  intake  shelter  in  a  central  neighborhood,  near  an  existing  senior 
center.  (ASH) 

242  Shelters  must  be  established  that  specifically  serve  chronically  homeless 
seniors.  (ASH) 

243.  Provide  24-hour  access 

244.  Provide  Three  meals  a  day 

245.  Transportation  to  bring  new  referrals  to  shelter  and  escort  residents  to 
medical  appointments. 

246.  Adequate  storage  for  belongings 

247.  Adequate  storage  for  meds 

248.  Training  for  staff  that  ensures  that  all  shelter  employees  have  a  strong 
understanding  of  senior  needs 

249.  On-site  case  management 
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250.  Medical  outreach-  visiting  medical  staff 

251.  Conditions  at  existing  single  adult  shelters  can  be  greatly  improved  to  better 
accommodate  seniors.  (ASH) 

252.  Permanent  sections  set  aside  for  seniors 

253.  Develop  a  staff  training  program 

254.  Expand  shelter  operation  hours  and  storage 

255.     Improve  services  that  focus  on  moving  seniors  into  permanent  housing. 

256.  Develop  programs  that  emphasize  housing  low-income/SSI  seniors.  (ASH) 

257.  Improve  Senior  specific  services  (ASH) 

258.  Geriatric  mental  health  outreach 

259.  Develop  more  senior  specific  support  groups 

260.  Improve  adult  day  program  services  for  seniors 

261.  Substance  abuse  services 

262.  Senior-specific  money  management  services 

263.  Improve  senior  access  to  reliable  information  about  existing  housing  opportunities 

264.      DAAS  should  refund  a  centralized  up-to-date  affordable  senior  housing 
database  and  counseling  program.  Information  should  be  online  and 
available  in  hard  copy.  (ASH) 
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Homeless  Families 


265.  Offer  housing  scholarships  to  families  who  are  homeless  primarily  for 

economic  reasons  and  do  not  have  chronic  barriers  to  employment.  Limited 
duration  scholarships  can  be  offered  to  those  parents  who  commit  to  job 
training,  taking  on  second  jobs,  etc.  (HFSR) 

266    Improve  access  to  affordable/subsidized  childcare.  (HFSR) 

267.  Develop  a  shallow  rental  subsidy  program  for  homeless  families,  with  an 

initial  goal  of  300  subsidies  within  the  first  year,  to  increase  access  to  market 
rate  rentals.  (HFSR) 

268    Adopt  and  modify  the  Department  of  Children,  Youth  and  Families  standards 
for  quality  of  live  in  housing  placement,  and  make  them  threshold 
requirements  for  new  developments  such  as:  (HFSR) 

269.  Community  areas 

270.  Near  transportation 

271 .  Child  care  facilities  onsite/nearby 

272.  Close  to  schools 

273.  Close  to  parks 

274.  Close  to  healthcare. 

275    Preserve  transitional  housing  for  families  who  have  been  assessed  as 
needing  a  transitional  environment.  (HFSR) 

276.  Develop  a  policy  of  prioritizing  access  to  permanent  housing,  using  relevant 
family  characteristics.  (HFSR) 

277    Offer  a  rental  subsidy  for  families  who  opt  to  share  housing  with  relatives, 
friends,  or  other  families,  where  there  is  an  assessment  that  the  shared 
household  would  be  safe  and  stable. 

278.  Provide  permanent,  deeply  affordable  housing  for  families  who  are  not  likely 
to  be  able  to  increase  their  earning  capacity 

279.  Encourage  the  Housing  Authority  to  give  theses  families  priority  in  the 
rental  of  public  housing  and  the  allocation  of  Section  8  rental  vouchers. 
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The  Mentally  III  Homeless 


280.   Expand  housing  options  for  the  mentally  ill. 

281 .  Provide  housing  with  intensive  case  management  to  help  those  with  mental 
illness.  (SFP) 

282.  Provide  more  frequent  visits  by  case  managers,  as  needed. 

283.  Medical  outreach  to  ensure  that  medications  are  properly  taken 

284.  Make  other  accommodations  necessary  (e.g.  cleaning  services) 

285.  Provide  separate  housing,  when  appropriate  and  in  a  manner  that  does 
not  violate  fair  housing  law,  for  adults  aged  18-23  and  59  and  over 
because  these  groups  tend  to  have  different  needs. 

286.  Increase  residential  care  or  respite  beds  to  help  homeless  people  recover 

from  medical  issues,  including  episodes  of  mental  illness,  before  returning  to 
shelter.  (SFP) 

287.  Prevent  mentally  ill  people  from  losing  their  housing  due  to  illness. 

288.  Improve  interventions  when  patients  brought  to  psychiatric  emergency 
services  for  protective  custody  and  treatment.  (SFP) 

289.  Upon  admittance  for  medical  and  mental  health  services,  patients  should 
be  evaluated  as  to  need  and  potential  eligibility  for  SSI. 

290.  Patients  should  be  connected  to  SSI  advocacy  services  prior  to 
discharge. 

291.  The  mentally  ill,  chronic  homeless  must  be  treated  as  a  particularly  vulnerable  group. 

292.  Every  mentally  ill,  chronically  homeless  person  must  be  provided  with  a  case 
manager  and  supported  housing.  (SFP) 

293.  Mentally  ill  persons  in  jail  or  hospitals  must  be  assigned  a  case  manager  prior 
to  discharge.  (SFP) 

294.  The  city  should  pilot  and  evaluate  the  implementation  of  "Laura's  Law",  which 
provides  involuntary  outpatient  treatment  to  a  particularly  vulnerable  group  of 
mental  ill  people.  (SFP) 
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Homeless  Veterans 


295  Identify  all  veterans  at  all  homeless  service  and  mainstream  health  providers 
to  connect  them  to  veteran  specific  services.    (SFP) 

296  Increase  the  number  of  veteran-specific  permanent  supportive  housing  units. 
(SFP) 


Domestic  Violence  Survivors 


297  As  general  shelters  are  phased  out,  convert  some  into  domestic  violence 
shelters  and  transitional  housing,  with  special  support  systems  designed  for 
emotionally  vulnerable  women  and  their  children.  (SFP) 

298  Expand  criteria  for  eviction  prevention  money  to  include  instances  where  the 
batterer  has  left  the  home,  but  was  the  primary  source  of  rent  and/or  had  his 
name  on  the  lease  (SFP) 

299  Change  Housing  Authority  Policy  as  needed  to  expedite  relocation  of  people. 
(SFP) 

300  Policies  in  city-funded  programs  should  adopt  specific  programs  relating  to 
domestic  violence.  (HFSR) 

301.  Tenant  cannot  be  discriminated  against  based  on  status  as  a  domestic 
violence,  sexual  assault  or  stalking  victim. 

302.  An  incident  of  abuse  and  the  abuser's  criminal  activity  beyond  the  control 
of  the  victim  shall  not  be  grounds  for  eviction  or  termination. 

303.  The  number  of  times  that  the  police  are  called  cannot  be  grounds  for 
complaint. 

304.  If  victim  wants  to  move  out  of  fear,  landlords  must  give  them  priority  to 
transfer  or  allow  them  to  terminate  their  lease. 

305.  Landlords  must  make  a  good  faith  effort  to  ensure  that  all  adults  at  a 
residence  are  placed  on  the  lease  agreement. 


~jomeE>ase/Legal  and  Technical  Services  Supporting  Snared  prosperity  October  2.4,  ZOOc 


Former  Foster  and  Homeless  Youth 


306.    Establish  150  new  housing  slots  for  former  homeless  youth.  (SFP) 

307.  Create  multileveled  housing-  scattered  site  housing,  transitional  housing, 
independent  congregate  living,  and  100  units  of  permanent  supportive 
housing. 

308.     Establish  a  direct  link  between  youth  services  and  homeless  services  to 
better  prepare  for,  and  deliver  services  to,  emancipated  youth. 


Homeless  Youth  and  Education 


309.  Improve  in-school  identification  and  responses  to  the  needs  of  homeless  children  and 
youth.  (HEP) 

310.      Fund  and  hire  a  community-based  coordinator  to  facilitate  the  Homeless 
Education  Plan  (HEP) 

31 1 .  Develop  a  task  force  and  meet  quarterly  (HEP) 

312.      Designate  a  school-based  liaison  in  every  school  in  SFUSD  to  support 
homeless  students  and  their  families  (HEP) 

313.  Provide  extensive  training  for  the  liaison 

314.      Provide  training  for  other  school  staff  annually  on  how  to  spot  indicators  of 
potential  homelessness,  appropriate  and  sensitive  methods  of  identification 
and  referral,  the  role  of  school  and  district  liaisons,  the  basic  provisions  of 
the  McKinney,  Vento  Act  and  strategies  for  assisting  homeless  students. 
(HEP) 

315       Provide  information  on  McKinney-Vento  to  all  families  annually  (HEP) 

316.  Improve  outreach  to  community  agencies  serving  low-income  families  and  youth. 

317.    Identify,  conduct  outreach  to,  and  develop  memoranda  of  understanding  with 
agencies,  community  resources,  organizations,  neighborhood  groups,  faith- 
based  organizations  and  others  who  can  serve  as  sites  for  assistance  in 
identifying  and  supporting  homeless  students,  with  a  focus  on  San 
Francisco's  most  highly  impacted  neighborhoods.  (HEP) 

318     Produce  outreach  materials  on  homeless  (HEP) 

319.    Coordinate  with  existing  outreach  workers  to  disseminate  info  on  educational 
rights  of  homeless  youth.  (HEP) 
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320.  Improve  the  school  enrollment  of  homeless  kids.  (HEP) 

321 .      Develop  procedures  and  strategies  to  ensure  educational  continuity  and 
correct  academic  placement.  (HEP) 

322  Educate  parents  on  the  academic,  psychological  and  social  effects  of  moving 
and  of  all  forms  of  support  available  to  keep  a  child  in  the  same  school  when 
the  family  changes  residence.  (HEP) 

323.      Set  standards  for  immediate  enrollment,  requiring  that  all  students  who 
attempt  to  enroll  are  able  to  do  so  and  attend  school  within  one  day  of 
completing  the  process.  (HEP) 

324       Create  a  procedure  for  homeless  providers,  at  intake  and  exit,  to  inform 
parents  of  their  right  to  keep  their  children  in  their  school  of  origin.  (HEP) 

325.  Improve  access  to  early  child  education  (HEP) 

326  Establish  subcommittee  within  HEC  to  facilitate  communication,  coordination, 
and  collaboration  among  providers  and  early-childhood  education 
organizations.  (HEP) 

327  Identify  and  fill  vacant  preschool  spots  (HEP) 

328.      Ensure  implementation  of  McKinney  requirements  (HEP) 

329       Conduct  McKinney-Vento  trainings  for  agencies  and  organizations  that  deal 
with  early  childhood  education  (HEP) 

330    Reduce  Barriers  to  parental  involvement  (HEP) 

331  Create  position  for  culturally  and  linguistically  competent  parent-school- 
community  relations  advisor  (HEP) 

332  Train  parents  to  engage  in  communication,  advocacy  and  monitoring 
strategies  to  support  their  children's  learning.  (HEP) 

333  Provide  parents  with  resources  and  existing  information  on  education  (HEP) 
334    Improve  Provision  of  Services  (HEP) 

335  Fund  MUNI  fast-pass  for  homeless  children  (HEP) 

336  Reallocate  title  money  annually  depending  on  the  number  of  homeless 
children  in  the  district  (HEP) 

337  Give  priority  to  homeless  students  in  after  school  programs  and  summer 
school  programs.  (HEP) 


iomeE>ase/LesVil  a"d  Technical  5crvlces  Supporting  Shared  frospenty  October  2+,  1006  25 


San  Francisco  Local  Homeless  Coordinating  Board 

Continuum  of  Care  Strategic  Plan  Committee         DOCUMENTS  DEPT. 

NOV  -  2  2006 

Synthesis  of  Existing  Strategy  Plans  on  Ending  Homelessness  S^,^5ANCISC0 

M  PUBLIC  LIBRARY 

1 1  -02-06P02: 55    RCVD 
Purpose  of  the  Synthesis 

The  Synthesis  of  Existing  Strategy  Plans  was  created  to  assist  the  Continuum  of  Care  Strategic 
Plan  Committee  in  determining  which  parts  of  current  strategic  plans  should  be  included  in  the 
new  Continuum  of  Care  5  Year  Plan. 

The  document  is  a  synthesis  of  the  following  recent  strategy  plans: 

1.  The  San  Francisco  Plan  to  Abolish  Chronic  Homelessness,  June  2004.  (SFP) 

2.  City  and  County  of  San  Francisco  Five- Year  Consolidated  Plan  2005-2009  (5YCP) 

3.  Homeless  Families  Services  Redesign-  Recommendations  From  Community 
Stakeholders,  July  2006  (HFSR) 

4.  Addressing  Senior  Homelessness-  Housing  Solutions  For  San  Francisco's  Hidden  Poor, 
By  Housing  Senior  Action  Network  and  Senior  Housing  Action  Committee  (ASH) 

5.  San  Francisco's  Homeless  Education  Plan,  August  2004  (HEP) 

The  plan  was  reviewed  on  Tuesday  October  24,  2005  at  the  Committee  meeting  and  comments 
were  heard  regarding  the  inclusion  of  material  from  the  existing  plans  in  the  new  Continuum  of 
Care  5  Year  Plan. 

The  document  is  being  made  available  to  allow  for  further  comment  by  the  public.  Comments 
must  be  received  by  November  171  2006. 

Guidelines  for  Comments 

The  strategies  listed  in  the  synthesis  result  from  the  strategic  planning  towards  ending 
homelessness  that  this  community  has  been  involved  in  over  the  past  three  years. 

In  honoring  the  planning  that  has  already  been  done,  the  Committee  is  not  revisiting  issues 
determined  through  these  previous  planning  processes  at  this  time. 

Rather,  comments  should  be  directed  at  whether  the  strategies  listed  are: 

1 .  Still  necessary  for  our  community 

2.  Should  be  amended  or  omitted  because  circumstances  have  changed  or  we  have 
learned  valuable  lessons  about  the  effectiveness  of  the  specific  strategy. 

Please  identify  strategies  by  number  when  submitting  comments. 

The  Next  Step 

The  Committee  will  consider  comments  made  regarding  the  Synthesis  of  Existing  Strategy  Plans. 
At  the  next  meeting  the  Committee  will  move  forward  in  the  planning  process  and  consider  the 
inclusion  of  additional  actions/strategies  not  contained  in  previous  planning  documents. 
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Send  comments  to: 

LHCBNewStratPlan(5)homebaseccc.orq 

Or 

LCHB  New  Strategic  Plan 

c/o  Jen  Moreno 

HomeBase/The  Center  for  Common  Concerns,  Inc. 

870  Market  Street,  Suite  1228 

San  Francisco,  CA  94102 


Comments  must  be  received  by  November  17,  2006. 
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